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Dealer Management

UshaComm’s Dealer Management solution enables communications service provides to manage
sales activities through agents, dealers, direct sales and other channels. Using Dealer
Management, service providers can define and maintain their agreements with internal and
external sales organizations. The application seamlessly calculates dealer compensation, sales
commissions, adjustments, penalties and other financial transactions in a multi-hierarchical dealer
environment.

Benefits

¥ Greater Coverage: Service providers can manage a widespread distribution of dealer
networks so they can reach out to their customers with the ability to set up complex
dealer and agent relationships within the network. The system can handle infinite
numbers of dealers, sub-dealers and sales agents

* Monitor performance: The production of comprehensive reports, means the service
provider can have a detailed view of dealer commissions generated in order to better
monitor performance. The service providers can evaluate the dealers’ efficiency and
sales patterns. They can also attached sales agents to a group of dealers and
monitor their performance on different parameters such as revenue generated,
customer acquired, customers churned.

“ Increased visibility: The service providers can form hierarchies as well as sales
groups comprising dealers, sub-dealers, and sales agents to carry out sales
operations to gain a better view of the value chain. Commission sharing percentages
amongst the agents, dealers and sub-dealers can also be setup.

Encourage competition: The service provider can offer promotional bonuses or
impose penalties to dealers, based on their performance in acquiring customers, as
wee as retaining existing ones.

“ Improve cash flow: service providers can now improve their cash inflow and cash
outflow by having multiple frequencies of settlement cycles with dealers throughout
the mouth.
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Contact Us:

47 St. John's Wood High Street
1st Floor,

London, England NW8 7NJ
United Kingdom

Phone: +44 (20) 7483 9500

Fax: +44 (20) 7722 4316

111 SW Fifth Avenue

Suite 1700

Portland, OR 97204

USA

Phone: +1.503.274.8777

Toll Free (U.S. only): 1.888.853.USHA (8742)
Fax: +1.503.274.8811

25A, Shakespeare Sarani
Kolkata 700017

India

Phone: + 91 (33) 2281 2803
Fax: +91 (33) 2280 9469

St Andrews Office Park
Meadowbrook Lane
Epsom Downs
Bryanston

South Africa

Phone: +27 (11) 707 3000
Fax: +27 (11) 707 3001
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